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By Tineke Rensen

In this article | dore to say something oll business owners
know already working hard s not going to accomplish
much, and wording smart cculd be the cnly answer to
professional fulfilment Entrepreneurs work an average of
680 hours o weak ond the mest passionate can Work in ax-
cess of 75 hcurs a wesk For most entreprenaurs, working
on weekands when others anjoy life and tc re-charge their
battaries, s, somaehcw, nermal How many timas have you
haard.

| work sc hard so my family con ive a good life
Tha weskend is old fashioned, | work in the 24 hour ecornr
omy
My family knows that | don't have time for them ond they
understond

What knd of tasks do they cover during weekends aond
bank hckaays?

Here are few answers:
* |lke to do tha bookkeeping - it is the only time when is
nice and quat
* | mustlaunch this new cient- aven if | must work for 24
hours o day
« Staff members are costing me mcre than my budget,
| have a cash-flow problem right now

There s a big difference between working hard for many
hcurs and workng smart te grow your business Cne ¢f the
solutions | recommend is outsourcing.

Research shows that ona of the main reascns for busr
nasswomen who are owner/ocperaters ond experience
setoacks in growing their businass, is reaching o businass
plateau ond being ofraid or being overcautious when it
comas to cutscurcing

Do they feel that nobody can do it better than them?

women are very considerate, and research shows thot it is
nct arrogonce that holds them baock but fear ond lack of

understonding cf the value of their main assat, thair time.

Time is cur mest important rasource How much is your time
werth? Your time is not only about how much you chargs,
but alsc what ycu spend your time on.

Cutsourcing is the practice of contracting out o third party,
onother company or an individuo| te perform tasks, hondle
operations, or provide servicaes that are tima consuming to
save costs ond gan a compatitve advantage Here are
few of our findings for your perusal.

Column

Outsourcing: Pros and Cons

while loss of ocontrol over thae outsourced teaom s often a

potantial businass risk, ycu should consider carefully the
pros aond cons of outsourcing before maokng a daecision.

What are the Pros of outsourcing?

Thaere are mony reasons why O business can benefit
from cutscurcing

* Free up your businass to focus on its strengths,

* Improve focus on cora businass actmties

 Free up staff 1o concantrata on thair main tosks

«  Keep you focused on the next big thing/ future strat-
ogy

 Increase efficiency to achieve a mcre proauctive,
superior quality service

« Cost-savings allcw you to release caopital for invest-
ment to grow of your business

* Increase reach ond access to davelopments that
are cthaerwisa nct affordabdle

« Gan o competitive advantage by leverage knowt-
edge ond s«illsets

« Gan flexibility and the ability to adjust to changing
mMarkat conditcns

« Cost savings and service excelenca

What are the Cons of outsourcing?

Cutscurcing involvas handing over direct contral of a
businass function or preccess te a third party. As such it
comes with certain rnsks For axample, whan outsourcing,
you may experience prcbiems with:

* Risk of dalays on service dalivaery

* Risk of breach of confidentality ond sacurity

« Controct! supplier cculd not be suitable for your cli-
ent’s axpectations

« Management difficulties could couse friction be-
tween ycur clients aond your suppliers

 Conflicts cf interest

«  Your supphar cculd go out of business or be tempo-
rardy incopacitated

Cffshore cutscurcing s cost affective but prasent addr
tcnal challengas

Althcugh potentialy more cost-effactive, may present
additional challenges such

Hidden costs of providar selaction cr handover, saver-
oncg, and costs relatad to laycffs of local employees
who will not ba reiccated intarnationally, etc.

Time zones, different longuages or cultural differences

Tha only way to make on informed decision is to examr
ina all the pros and cons carafully, and craeate a solution
where the pros cutwe:gh the cons.
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